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Name of Lead Applicant_of the grant contract: Dr. Simon Mwale

Name and title of the contact person: Programme and Grants Manager/Executive
Director

Name of beneficiary(ies) and affiliated entity(ies) in the Action: Ministry of Agriculture
Ministry of Energy, Community Members, Commodity value chain actors,

Title of the Action: Accelerating Impacts of CGIAR Climate Research for Africa
(AICCRA)

Start date and end date of the reporting period: 15t July to 30" September 2022
Target country(ies) or region(s): Zambia

Final beneficiaries &/or target groups (if different) (including numbers of women and
men)




Background.

The progress report covers the period July to September 2022 following the recruitment of the
Project officer for AICCRA in Zambia at the beginning of the quarter under review. The period
represents project inception phase with substantial time devoted to getting acquainted with
the project documents, meeting implementing partners, start-up activities at the CSA model
village site and development of the consolidated project workplan for the period July to
December 2022.

Review of project documents and meeting with partners

This process was started following the introductory meetings by the CCARDESA Grant's and
Programs Manager who provided key project documents and the workplan during the first
such meeting. The introductory meetings also involved the key project partners. The first
meeting the Programme and Grants Manager introduced the Daily Mail journalist who has
provided visibility and reporting services for the AICCRA and other CCARDESA projects in
the past. In the second meeting the PACO for Eastern Province where the CSA model village
has been set up was introduced to the Project Officer. The project officer then set out to obtain
relevant detailed project activities from the partners for the development of the consolidated
workplan. The Daily Mail journalist has so far submitted a detailed workplan of the services to
be provided till end of this year. The district team in Eastern province responsible for
supporting the implementation of the field activities at the model village are yet to provide the
detailed activities for the workplan. In the meantime, the available information was used to
develop a summary workplan as part of the inception report for the AICCRA project that was
submitted in August.

Field visit to Chipata

The first field visit to the CSA model village was made at the end of August. The trip provided
an opportunity to meet the district team responsible for the implementation of project activities
at field level. The officers met were the deputy District Agricultural Coordinator (DACO), the
Acting Senior Agricultural Officer (SAO) and the District Engineer. The Provincial Engineer
was also present in the meeting. Later in the field, other officers at the block and camp level
were also met as well as the headman and some of the subjects. A full report on the field visit
has been submitted to the Programme and Grants Officer. The following were the
recommendations and follow up actions agreed upon from the field visit:

1. Quotations for the irrigation equipment and installation were to be obtained and
provided to CCARDESA to facilitate procurement.

2. The project workplan for all field related activities up to the end of the year to be
elaborated and submitted to CCARDESA as soon as possible for input into the
consolidated project workplan.

3. Activity planning specifically for setting up the demonstration plots to be submitted to
CCARDESA for consideration.

4. It was agreed that the next field visit by the Project Officer be made in early November
when it is expected that the irrigation system and the demonstration plots would have
been set up.



5. The Acting Senior Agricultural Officer will serve as the focal point person for the project
and will be the contact person for the CCARDESA project officer.

At the time of reporting the district team was still pursuing points 1 to 3, due to
substantial changes that had to be made to field plans following consultations related
to budget allocations.

Planning for the CSA writeshop workshop

The project officer spent substantial time during the month of September to contribute to
the planning of the writeshop workshop for the development of the CSA handbook for best
bet technologies as well as CSA training manual to address Climate Change in the SADC
region. This activity is a major output supporting objectives of the AICCRA project as well
as the GC.... project that have components of compiling best bet CSA technologies
needed for upscaling to many other farmers among the priority project deliverables. To
support this activity, the Project Officer represented CCARDESA in a SIFAZ review and
planning meeting whose focus was on identifying the promising technologies among the
several Sustainable Intensification of Production research demonstrations that have so far
been set up in the project areas in Zambia. A number of these technologies have been
recommended for widespread promotion in the country and for documenting for upscale
efforts throughout the country and beyond Zambia. The meeting outputs will serve as
inputs to the CSA writeshop.

Consolidated Work Plan

Annex 1 shows the consolidated workplan for the project objectives/ activities with
corresponding budgets for the to be implemented on the AICCRA project till December
2022.



Annex 1 Consolidated Work Plan

Project Work Plan

Objectives /Activities /Description

Outputs

Programme

Budget
(USD)

OF Q4

[1.1.2] Develop approaches and tool for scaling of
CSA

and tools for promoting AICCRA
effective upscaling of CSA
technologies produced.
5,500
1.1.1 Develop regional approaches and tools to
support effective adoption, implementation and
scaling of identified CSA technologies value chains
1.1.2 Convene virtual validation and awareness
meeting
1.1.3 update review of approaches
[3.1] Identify and promote best bet and promoting CSA Handbook for best
climate smart agriculture CCSA technologies bet CSA technologies and
revalent training material AICCRA
developed 7,500
3.1.1 Participate in review and planning meeting for
CSAtechnology in Zambia
3.1.2 Update and compile the full range of best bet
CSA technologies for potential outscaling in
southern Africa
[3.3] Establish CSA model village Irrigation system garden
plots and CSA
demostration plots for
sustainable production AICCRA
intensification
established at model site
in Zambia 28,000
3.3.1 Identify appropriate site for establishment of
CSA model village
3.3.2 Purchase and install irrigation system
3.3.3 Design garden plots for vegitable production
3.3.4 Set up CSA demostration plots
[3.4] Monitoring and Visibilty Project progress reports
produced AICCRA
14,600
3.4.1 Monitor CSA activities and model site and Field technical
provide support backstopping report
produced
3.4.2 Provide publicity and visibility for the project Stories on personal blog,
CCARDESA website and
Zambia Daily mail
published
3.4.3 To keep the project momentum afloat in
preparation for takeoff by documenting its
progression from stage to stage
3.4.4 To document prospects of the project from
the locals, what crops they intend to plant, why and
the prospect value or expected income
[3.5] Outscaling of CSA technology and project Reports and knowledge
coordination products on CSA AICCRA
produced
42,000
3.5.1 Promote CSA technologies through
appropriate channels
3.5.2 Support learning visit among countries
3.5.3 Support learning visits between countries
3.5.4 Project coordination and partnership building

Technical report
documentating and
reviewing key approaches

July August September October November December
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