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1.	Family name:		Mushauri
2.	First names:		Joshua
3.	Date of birth:		01 January 1960
4.	Nationality:		Zimbabwean
5.	Civil status:		Married

6.	Education:
	Institution:
[Date from – Date to]
	Degree(s) or Diploma(s) obtained:

	University Of Zimbabwe, Harare, Zimbabwe (March 1980 - November 1982)
	BSc. Degree  (Agricultural Economics) 

	Swiss Association of Applied Psychology (SAAP), Zurich, Switzerland (January 1996 - December 1997)
	[bookmark: _Toc482344884][bookmark: _Toc482344946][bookmark: _Toc482349159][bookmark: _Toc482349963][bookmark: _Toc494789497]Diploma (Organisation Development) (Post Graduate)

	Graduate School of the International Negotiation Academy, Republic of South Africa (January 2002 - December 2003)
	[bookmark: _Toc482344885][bookmark: _Toc482344947][bookmark: _Toc482349160][bookmark: _Toc482349964][bookmark: _Toc494789498]MBA Degree (Negotiation Skills) 

	Gestalt Centre for Organisation and Systems Development, Cleveland, USA (January 2007 - September 2008)
	[bookmark: _Toc482344886][bookmark: _Toc482344948][bookmark: _Toc482349161][bookmark: _Toc482349965][bookmark: _Toc494789499]Diploma (Organisation and Systems Development) (Post Graduate)



7.	Language skills: (Indicate competence on a scale of 1 to 5) (1 – excellent; 5 – basic)

	Language
	Reading
	Speaking
	Writing

	English
	1
	1
	1

	Shona
	1
	1
	2

	Ndebele
	5
	4
	5



	8.	Membership of professional bodies: 
	· Member of the Zimbabwe Agricultural Economics Society
· Member of the Zimbabwe Economic Society
· Member of the Association of Zimbabwe Consultants (AZIC)
· Registered member of the International Organisation Development Association (IODA)
· Registered member of the Organisation Development Institute (ODI)
· Founder member of the Capacity Building for Organisation Development in Africa (CODA)
· Qualified Assessor and Trainer for the South African Excellence Foundation (SAEF)

	9.	Other skills:
	· Negotiation and Conflict Management
· Certified Consultant for GIZ Capacity WORKS approach
· Quality Assurance Assessment
· Leadership and Team Development
· Motivational Speaking and Management Training
· Computer Literacy
· Coaching, Copywriting and Internet Marketing





	10.	Present position:
	Freelance Consultant, Organisation Development (OD), Management and Process Consulting based in Harare, Zimbabwe

	11.	Years of consulting experience:
	More than 25 years working in various African Countries

	12.	Key qualifications: 

Mr. Joshua Mushauri is an Organisation Development (OD), Management and Process Consultant whose key qualifications and experience mainly include:

· Over 22 years of consulting experience in Organisation Development, including conducting organisational assessments; core function analysis; organisation design; job profiling and design; organisational systems audit and process optimisation; and management of organisational change processes
· Special skills and expertise relating to Organisational Effectiveness, including facilitation of turnaround strategies, strategic planning, results based management (RBM), organisational process mapping and optimisation, value-chain analysis, performance management and partnership development
· Close to 10 years of experience with United States Agency for International Development (USAID) managing its Development Assistance Programmes with the Government of Zimbabwe in the areas of Agriculture and Natural Resources Management. Specific experience gained included Policy Analysis, Project Planning, Monitoring and Evaluation of Programmes, Public Sector Reform and Privatisation and Community Development Facilitation
· Over 22 years of professional experience providing consultancies and training support to GIZ projects and programmes in Strategic Management, Results Based Management (RBM), Development and Utilisation of Planning, Monitoring and Evaluation frameworks and instruments
· Substantial experience conducting research and facilitating Regional Economic Integration in the Southern Africa region (SADC)
· Long experience in Institutional and Capacity Development in the areas of Corporate Governance, Institutional Performance Management, Agriculture, Natural Resource Management and Local Government
· Special skills and competences in Process Facilitation, including stakeholders consultation processes, policy formulation, public-private sector dialogues, strategic planning, operational planning, negotiation, team development, facilitating provision of feedback, conflict management etc.
· Experience in provision of High-Level Policy Advisory and Executive Coaching gained in the SADC region in particular and on the African continent in general.



13.	Specific experience in the region:

	Country
	Date from - Date to

	SADC region (various countries)
	2003 – To Date

	African Union (Ethiopia)
	2006 - 2016

	East Africa Community (Uganda & Kenya)
	2005 - 2006

	Other African Countries
	Short term consultancies (ongoing)
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14. Selected Professional Consulting Experience[footnoteRef:1]*: [1: * Mostly selected experience related to SADC and AUC in the various fields has been highlighted for illustrative purposes. Experience with private sector, public sector, PVOs, development partners and other organisational categories can be provided on request.] 

	Date
	Location of the assignment
	Company& reference person (name & contact details)
	Position
	Description

	June – July 2019
	Johannesburg, South Africa
	
Dr. Ralph Rothe 
Team Leader and ATVET Expert
CAADP – Technical Vocational Education & Training (TVET) in the Agricultural Sector in Africa

GFA Consulting Group, Block F1, Hatfield Gardens
333 Grosvenor Street, Pretoria
South Africa

Mobile: +27 66 143 3159
Office: +27 12 430 2429

Email: Ralph.Rothe@gfa-atvet.org 
	Short term Consultant
	Name of Assignment: Technical Cooperation with the  African Union Commission and NEPAD Planning and Coordinating Agency on Technical Vocational Education and Training in the agricultural sector in Africa - CAADP
Brief Description of Assignment: 
To conduct an Institutional Assessment on preconditions and requirements for a TVET Advisory Unit within AUDA-NEPAD and developing a vision and strategy in the project “Promoting Agricultural Technical Vocational Education and Training (ATVET) in Africa through AUDA-NEPAD”
Key terms include:
· Short term research paper on other relevant institutions providing advice in relation to TVET to member states
· Drafting of Vision and Strategy paper
· Adoption of the resolution for establishment of TVET unit
Responsibilities: OD Consultant and Facilitator

	

November 2018 – February 2019
	


Harare, Zimbabwe
	

Jaqueline Koning
Team Leader, 
Technical Assistance to the MOFED Zimbabwe

Mobile: +263 779 996 864
Office: +263  (24)2250584

Email: Jaqueline@policynexus.org 
	


Short term (Non-Key Expert) Consultant
	Name of Assignment: Organisational Structure and Workload Analysis 

Brief Description of Assignment: 
Provision of Technical Assistance to enhance the capacity of the Ministry of Finance and Economic Development to efficiently and effectively discharge the roles of the National Authorising Office in Zimbabwe 
Key terms include:
· Review of current organisational structure 
· Review organisational structure alignment to core business
· Recommend appropriate organisational structure for ICD
· Develop proposals for the way forward
Responsibilities: OD Consultant and Facilitator

	




October 2016
	




Gaborone , Botswana
	Mr. Felix Reimer
Governance Advisor
Strengthening the National-Regional Linkages in SADC (SNRL)
 
GIZ Private bag X12 (Village)
Gaborone, Botswana
 
Tel +267 364 1660
Mobile +267 7230 5022
Email felix.reimer@giz.de
	




OD Consultant
	Name of Assignment: Facilitation of the Second Joint Meeting of the SADC NCPs and Platform for NPEs
Brief Description of Assignment: 
Facilitating the second Joint Meeting of the SADC National Contact Points (NCPs) and National Planning Entities (NPEs) and drafting the framework for mainstreaming and domestication of the RISDP and other regional development strategies
Key terms include:
· To Develop an agenda for the meeting in coordination with the Secretariat
· Facilitation of the joint meeting
· Drafting of the meeting record in coordination with the Secretariat
· Drafting framework for mainstreaming and domestication of the RISDP and other regional development strategies
Responsibilities: Preparation, facilitation and documentation of the meeting and development of the Framework for consideration by SADC

	August 2016
	Gaborone, Botswana
	
Mr. Mojakisane MATHAHA 
Programme Officer – Development Partner Coordination
Directorate of Policy, Planning & Resource Mobilisation
SADC Secretariat
Tel: 00267 395 1863 (Switchboard)
Tel: 00267 364 1706 (Direct Line)
Email: mmathaha@sadc.int
	Organisation Development (OD) Consultant
	Name of Assignment: The design of the new SADC EDF11 Capacity Development programme
Brief Description of Assignment: 
To accelerate progress towards implementation of SADC regional integration through strengthening of national and regional linkages
Key terms include:
· To Enhance capacity of SADC Member State structures to coordinate implementation of the regional agenda at country level;
· Help SADC Member State structures to establish and or strengthen and become operational in all SADC Member States; 
· Enhance Member States’ capacity to monitor implementation of the RISDP and protocols at country level; 
· Strengthen MS capacity to mobilise resources for the implementation of the Revised RISDP. 
Responsibilities: OD Consultant responsible for the fine-tuning and finalisation of Specific Objective 1 (SO1)

	June – September 2016
	Addis Ababa, Ethiopia
	
Dr. Anthony I. Okara
Deputy Chief of Staff 
Africa Union Commission
e-mail: okaraa@africa-union.org 
  
	OD Consultant
	Name of Assignment: Facilitation of Handover Process between the Outgoing AU Commission and the Incoming AU Commission
Brief Description of Assignment: 
OD Consultancy to the Office of the Deputy Chairperson - AUC
Key terms include:
· Performance Review of the Office of DCP in particular and AUC in general
· Facilitate knowledge management and organizational continuity within AUC
· Preparation of Handover Notes for the DCP
Responsibilities: Team Leader Organisational Performance Expert  and Report Writing

	December 2015
	Pretoria 
South Africa
	Mr. Martin Muchero
Regional Agricultural Policy (RAP) Technical Coordinator
SADC Secretariat, Botswana
Food , Agriculture and Natural Resources (FANR) Directorate
SADC HQ
Telephone: +267-3641986
Cell: +267-74229647
e-mail: mmuchero@sadc.int

	Organisation Development (OD) Consultant
	Name of Assignment: Moderation of the SADC-NPCA REGIONAL CAAD WORKSHOP
Brief Description of Assignment:
Focusing CAADP Country and Regional Implementation over the Next Decade 2015 – 2025 on Results and Impacts.
Key terms include:
· Provision of a clear understanding of the Malabo Declaration commitment 
· Ascertaining progress and status of country CAADP NAIP implementation and intentions to embrace RAP and Malabo set goals and targets
· Defining national level policy-technical actions and capacity needs to enable countries embrace and internalize RAP and Malabo in the implementation of their NAIPS
· Defining modalities and mechanisms for mutual accountability and reporting in readiness for the Biennial Agriculture Review Cycle; and 
· Reviewing and validation of the SADC Regional CAADP Compact.
Responsibilities: Facilitation and report writing

	August 2014 – December 2016
	Harare, Zimbabwe
	Frauke Bartels, GIZ Programme Manager, Fund for Democracy Programme, Zimbabwe
Telephone: +263-4-496723
e-mail: Frauke.bartels@giz.de
and
Ms. Jester Charewa
Executive Secretary, Zimbabwe Human Rights Commission (ZHRC) Zimbabwe
Telephone: +263-4-700705
e-mail: executivesecretary@zhrc.org.zw 
	OD Consultant
	Name of Assignment: OD Support to Zimbabwe Human Rights Commission (ZHRC)
Brief Description of Assignment:
Organisation Development (OD) support to ZHRC to enhance its preparedness to discharge its constitutionally provided mandate.
Key terms include:
· Organisational Diagnosis
· Participation in ZHRC Strategic Planning Process
· Alignment of Structures, Functions and Human Resources
· Organisational Systems Development and Optimisation(including process mapping, audit, design and optimisation)
· Management support, process facilitation and coaching
Responsibilities: OD Consultant, Coach and Adviser

	June 2012 – December 2012
	Harare, Zimbabwe 
	Mr. Chilika Simfukwe, Head of Bureau, Southern African Region Police Chiefs Cooperation Organisation (SARPCCO), Harare
Telephone: +263-4-707270
Fax: +263-4-252676
e-mail: c.simfukwe@interpol.int 
	Organisation Development (OD) Consultant, Short-term Consultancy
	Name of Assignment: SARPCCO Monitoring and Evaluation training and Strategic Planning
Brief description of the Assignment: Offering comprehensive capacity development for planning, monitoring and evaluation (PME) with the Regional Bureau Harare for Southern Africa and SARPCCO Coordination Office as well as Strategic Planning
Responsibilities: Strategic Planning Expert and M&E Trainer

	January 2012 – December 2012 
	Gaborone, Botswana 
	Mr. Robson Chakwana, PPRM, SADC Secretariat, Gaborone, Botswana 
Tel: +267-72 606 484
e-mail: rchakwana@sadc.int 
	Organisation Development, (OD) Consultant, Short-term Consultancy
	Name of Assignment: SADC Secretariat Strategic Planning, Monitoring and Evaluation (SPME) Policy Framework
Brief description of the Assignment:
· Development of SADC SPME Policy
· Development of SPME Guidelines and relevant Templates of operationalisation
Responsibilities: Drafting Policy and Developing Guidelines as well as Process Facilitation 

	
May 2011 – October 2014
	Harare, Zimbabwe 
	Ramona Wong-Gruenwald
Programme Manager, HIV Prevention Programme for Zimbabwe, 
Telephone: +263-4-496723
e-mail: Ramona.wong-gruenwald@giz.de 
	Short-term Consultant, Trainer and Evaluator
	Name of Assignment: HPZ Monitoring and Evaluation Process
Brief Description of Assignment:
· Development of M&E Framework for Programme
· Provision of training and capacity development support for partner organisations
· Carry out programme evaluations (mid-term and end of project evaluations)
· Provide coaching for programme manager
· Quality Assurance for programme implementation
Responsibilities: Consultant, Trainer and Facilitator

	March 2003 – December 2010
	Gaborone, Botswana
	Mrs. Margaret Nyirenda, Director, Food Agriculture and Natural Resources (FANR) Directorate, SADC Secretariat and Clement Kanyama, Director, Budget and Finance Directorate (B&F), SADC Secretariat, Botswana
e-mil: mnyirenda@sadc.int 
	Organisation Development (OD) Consultant, Short-term Consultancy
	Name of Assignment: Business Planning and Team Development
Brief description of the Assignment: Strategic Planning, Operationalisation of Business Plans and Team Building for the two Directorates of FANR and Budget and Finance
Responsibilities: Strategic Planning Expert and Team Building Facilitator

	August 2008 – December 2010
	Gaborone, Botswana
	Mr. Russell S. Mufaya, Director Human Resources and Administration
e-mail: rmufaya@sadc.int 
	Organisation Development (OD) Consultant, Short-term Consultancy
	Name of Assignment: SADC Performance Management System (PMS)
Brief description of the Assignment: Development of a Performance Management System for SADC Secretariat (including development of PMS Policy, development of PMS Framework, development of Performance Agreements for selected Directorates)
Responsibilities: OD process design and facilitation

	January 2006 – December 2007
	Addis Ababa, Ethiopia 
	Advocate Bience Gawanas, Commissioner for Social Affairs, African Union Commission Addis Ababa (Retired)
Telephone: 517700
Fax: 504985
e-mail: gawanasB@africa-union.org
	Organisation Development (OD) and Strategic Planning Expert
	Name of Assignment: AU Transformation
Brief description of the Assignment: Facilitation of the AU transformation process (from OAU to AU) that included strategic planning, operational planning and team development for the Social Affairs and Political Affairs Departments within the AU Commission
Responsibilities: OD Consultant and Facilitator

	2003 – 2006
	Gaborone, Botswana
	Dr. Prega Ramsamy, SADC Executive Secretary, SADC Secretariat (Retired)
	Organisation Development (OD) Consultant, Short-term Consultancy
	Name of Assignment: SADC Secretariat Change Management Process
Brief description of the Assignment:
· SADC Secretariat Change Management Process facilitation (developing VISION, MISSION and VALUES of Secretariat, designing the change management process and facilitating its effective implementation and operationalising related institutions e.g. Change Management Team (CMT) and Management Team (MT))
· Operationalising the Regional Indicative Strategic Development Plan (RISDP), and Strategic Indicative Plan for the Organ (SIPO) and developing Business Plans for the four technical Directorates at the Secretariat (for each technical Directorate, developed 15-year outlook plan, 5-year medium term plan and 1-year business plan in line with RISDP and SIPO)
Responsibilities: Lead Consultant, Process Design and Facilitation

	
	Various SADC countries
	Dr. Angelo Mondlane, Director, PPRM Directorate, , SADC Secretariat (Retired)
Cell: +267-713 11555
e-mail: amondlane@sadc.int 
	Organisation Development (OD) Consultant, Short-term Consultancy
	Name of Assignment: Operationalisation of SADC National Committees (SNCs)
Brief description of the Assignment: Operationalising SNCs in SADC member states (including capacity assessment and establishing relevant institutions at national level)
Responsibilities: Organisation, Facilitation and Documentation



15. Other relevant information: (e.g. Publications) 
Opportunities and Problems of Regional Road Freight Transport (November 1997)  by Joshua G. Mushauri, Konrad-Adenauer-Stiftung Occasional Papers

16. Contact Details
32 Quorn Avenue
Mount Pleasant 
Harare
Zimbabwe 

Mobile:		+263-772 738 759 / +263-712 405 644
Email:		joshmushauri@gmail.com
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