	CURRICULUM VITAE


Mr. Makhanya Mmeli Maphiwa

Personal Information
	Surname
	Makhanya

	Names
	Mmeli    Maphiwa

	Date of birth
	25th December 1980

	Place of birth
	Siteki

	Type of Drivers License
	Heavy Motor Vehicle  No:B003647

	Occupation: Employee
	Senior Business Development Coordinator 

	Present employer 
	WHDP (European Union Project)

	Current address 
	P. O. Box 1183, Manzini, Eswatini

	Marital Status
	Married

	Telephone Number
	(W) (00268) 25059260


	Cellphone Number
	Swazi MTN: +268 76086905
SwaziMobile: +268 79027336

RSA: +27635664769

	Email
	maphiwa.makhanya@gmail.com


I. Academic Qualifications Obtained
On-going


: PhD Candidate
Institution


: University of Cape Town (UCT)
                                                Nelson Mandela Public School of Governance
Year Completed

:  Enrolled Jan 2020 - On-going
Qualification 


: Master’s Degree
Qualification


: Master of Commence in Development Finance   
Institution


: University of Cape Town (UCT) 
   Graduate School of Business
Year Completed

:  Enrolled Jan 2018- October 2019
Qualification Level

: Master’s Degree
Qualification


: Master in Business Administration
Institution


: Management College of South Africa (MANCOSA)
Year Completed

:  Enrolled 2011 – completed 2014
Qualification Level

: Honour’s Degree
Qualification


: Honours Degree in Development Studies
Institution


: University of South Africa (UNISA)
Year Completed

: Enrolled September 2008- October 2010
Qualification Level

: Bachelor of Science in Agriculture
Qualification


: Bio system Engineer (Land and Water Management)
Institution


: University of Swaziland (UNISWA)
Year Completed

: Enrolled August 1998- Completed May 2003

Short Courses
·  Programme Management Course 
University of South Africa, Pretoria, Completed in 2010
· Advanced Leadership Short Courses
 Haggai Institute in United States of America, 
Completed in 2015
II. Professional Background and Work Experience
	Position
	Senior Business and Development Coordinator

	Company Name
	Water Harvesting Small and Medium Dams Project (WHDP)

European Union Project

	Dates of employment
	July 2017 –  December 2020



Major Duties: Provision of advisory role to the programme management unit for the 30 Million Euros project. Secretary of management board of the Contracting Authority (WHDP) that approves reports from grant contractors, and Design & Engineering Works. Evaluates work program works and supervision contractor, ensure adherence to the constructing Dams and Irrigation system installation. 

Coordination of grants (Marketing, Business and community Development), and management of consultants (Land use planning, Youth Vocational training, and empowerment of officers from the ministry of agriculture). Interpret and ensuring adherence to EU Procedures and practical guide (PRAG), Interpretation. Ensure alignment with IWRM approaches and transboundary water management agreements. 
· Ensuring adherence to Logical framework, Annual plans, through use of Monitoring and Evaluation Frameworks indicators and outputs are in line with project intended outcomes and impact. Ensure Quality of Reports, hence design reporting and planning templates. 

· Facilitate Stakeholder engagement (funders, senior government officials, Supervision contractor, Works contractors, Development Finance Institutions, Regional administrators, chiefs, and farmer’s representatives) through monthly progress updates, and participation in Bi-Annual Coordination Meetings.  
· Analyse Steering Committee presentations, Implementing Quarterly reports recommendations, and facilitate re-programming of interventions that require special improvement 

· Coordinating and Evaluation consultants namely: Baseline survey, Training needs assessment, Participatory Land use planning, and sustainable watershed resource management up stream (water harvesting structures) 
· Coordination of Grants under the project and downstream (irrigation sites, where agricultural production and processing is done) 
· Managing a budget of Euro 5.93 Million for my unit only, out of Euros 35 Million for Design and works contract
	Position
	: CDP and Private Land Owners Officer

	Company Name
	: United Nations Development Programme (UNDP)
Strengthening National Protected Areas & Systems of Swaziland Project (SNPAS)     

	Dates of employment
	: November 2015 – June 2017


Major Duties: The aim was to increase Biodiversity and Natural Assets to minimise effects of Climate Change. This project was implemented under the Eswatini National Trust Commission.
It is to work with All Clusters, through Swaziland National Trust Commission, to acquire land under Chiefdoms, and Private Land Owners to ensure that we expand the protected areas in Swaziland from 4% to at least 6% (340km2). Lead a team that facilitated the Chiefdom Development Planning for 31 Chiefdoms, and 15 Private Land Owners
-Rolling-out of programmes strengthening the protected area systems of Swaziland through

Leading a team designing strategic plans for Chiefdoms in a participatory manner that will acquire land to be committed as protected areas through twining it socio-economic activities to benefit those communities. Example: Eco-Tourism, Eco-trails
-Private Land Owners would be enlightened on opportunities to explore as long as they commit portions of their farms to Biodiversity. Examples: access to game and tourism business
	Position
	: Team Leader LUSIP Phase II

	Company Name
	: Eswatini Water and Agricultural Development Enterprise (ESWADE)


	Dates of employment
	: July 2012 – October 2015



Major Duties: are that I was responsible for strategic planning of the LUSIP II project, with a key deliverable of resource mobilization. Planning and coordinating resource mobilisations (International and local donor conferences) and proposal writing: 
Hosting Project missions for various International Development Finance Institutions such as: IFAD, BADEA, AfDB, EIB, ICDF, and OFID.

Supervising a team of nine professional staff, in the facilitation of the Sustainable development programme through use of small holder irrigation programs.


Budget and Facilitate Resettlement and compensation of families affected by the 73km main canal construction.   Managed a household resettlement programme that resettled-compensated 25 homes, compensated farm servitude, and resumed 56 graves

Part of the strategic and technical project team managing contracts, planning, and approving viable LUSIP business plans (initiatives).

Roll Out Chiefdom Development Planning approach to acquire commercial land for 6500 hectares (i.e Sugarcane 5000ha and 1500 ha) of High Value crops 
 Develop, negotiate, and administers contracts related to the programs, services and facilities managed and maintained by the divisions; 
	Position
	: Institution Development Specialist​

	Company Name
	: Swaziland Water and Agricultural Development Enterprise (ESWADE)


	Dates of employment
	: June 2010 –  August 2012


Major duties: leading the mobilisation of sustainable and participatory development planning and institutional setup in the LUSIP II Extension Project Development Area.

- Leading the strategic and sustainable development planning for the Sugarcane and Non Sugar business at LUSIP Downstream Irrigation Projects (11500ha). 
Facilitate establishment of Sustainable agricultural commercialization business groups, registration, shareholders’ agreements, and facilitation of Chiefdom Development Planning 

Analysing Small Holder (Farmer Company business plans and budgeting) under the LUSIP Programme
Liaison officer for the LUSIP II Extension project and to manage strong stakeholder relationships 
	Position
	: Area Development Programme Manager

	Company Name
	: World Vision International


	Dates of employment
	: Oct 2007 –  May 2010


Major duties: to provide strategic leadership for the Programme team and guide them to implement the millennium development goals.
-Managing spending according to Annual Operational Plan, analysing financial Reports, management accounts and Balance Sheet, Statement of Cash Flows, and Income statement

- Manage development programmes through Budgeting, Developing Design Documents, drafting project proposals, Annual Operational Plans, implementation of programmes and projects, and conducting monitoring and evaluation. 
- Lead the team of professionals (25) Food security officers, HIV facilitators, Programme Accountants, and Sponsorship officers.
- Responsible for the support office budget management and liquidation processes

	Position
	: Design and Monitoring Coordinator

	Company Name
	: World Vision International


	Dates of employment
	: Oct 2005 –  Sep 2007


Major Duties: I conducted participatory rural appraisals, assessment surveys, baseline surveys and Evaluation Surveys to obtain findings and reports that informed Project Design Document and Planning Strategies. 

- Conducting Baseline surveys for projects initiations, 


- Conducting Mid-term assessments

- Production of Resource and Social Maps, boundary Maps, and Land Use Plans using (arc view) GIS tool. 


- Conducted development program evaluations and re-designing


- Conducting Socio Economic Evaluation Surveys for HIV support groups and OVC projects

	Position
	: National Neighbourhood Care Points (NCP) Coordinator

	Company Name
	: United Nations International Children’s Education Fund (UNICEF)


	Dates of employment
	: Jun 2004  –  Sep 2005


Major duties: I implemented establishment and managing 320 Neighbourhood Care Points around the country Swaziland.
· Mobilised NGOs and Communities to establish initiatives that fight the Impact of HIV on Children, i.e. request land for NCP structure construction
· Contracting transport and logistics firms to distribute food, and construction companies that build the NCP structures, 

· Development of the Psychosocial Support training programme for OVC care givers.
· Facilitate trainings on mitigation to reduce HIV & AIDS impact

· Trained communities, community based organisations, and chiefs on early childhood development
	Position
	:Team Leader 

	Company Name
	: Tambankulu Sugar Estate (Tongaat Hulett)

	Dates of employment
	: Jun 2003  –  May 2004


Major Duties:  I was in charge over six supervisors responsible for managing 120 labors the      different units in the sugar cane farm. 

· I was responsible for hiring and managing labourers that are managing the sugarcane crop from planting to harvesting

· Manage and scheduling drip irrigation and sprinkler, planting, wedding and herbicide application operations 

· Planning, budgeting, monitoring and executing of the production standards for the economic production of the high value crop.
III. Commissioned work, and INTERNATIONAL PRESENTATIONs 
1. Presented a concept paper on Corporate Social Responsibility in Bangkok Thailand, in 2013. 
2.  Presented on the Use of Social Media in Business Development in Rome (Italy) 2011 in Second Global Agri-Knowledge Share Fair, IFAD offices. 
3. March 2012, Presented a Paper on Threats to Sustainable development in the CARICOM in Curacao in the Caribbean, 2nd International Conference of Governance for Sustainable Development. 
4. July 2012, Presented a paper in the 6th International Conference on Rural Finance in Mozambique (MAPUTO). Topic, effects of Export credit guarantees as implemented by the Central Bank of Swaziland

5. November 2014, Presented a paper on Impact of Business Processes in ensuring a sustainable development at Berjaya Times Square in Kuala Lumpur Malaysia. Paper Title: The CDAA Framework for Development of Sustainable Large-Scale Smallholder Irrigation Schemes in Swaziland
6. February 2015, Republic of South Africa, Ngwavuma (Nonjinjakazi) Irrigation Project, conducted Economic & Financial analysis for the potential Project, and drafted a Business plan for the Job Fund.
IV. Membership to Professional or Research Organization
1.  A Business Advisory Board Member of ENACTUS at the Southern Africa Nazarene University
2. Alumni of Advance Leadership Haggai Institute www.haggai-institute.com
3. Member of Society for Education and Research Development, India. 
4. Have presented a paper on Rural Finance and Credit Guarantees with AFRACA http://www.ruralfinancenetwork.org. 
5. I am also a professional affiliate to United Nations Education, Scientific and
Cultural Organization (UNESCO) http://sidsgg.webs.com/
6. Member of Finance professional practitioner for Chartered Institute of Development Finance CIDEF https://www.globalcidef.com/about-us/
V. Special Skills:

	LANGUAGES
	SPEAK
	
	WRITE
	
	READ

	English
	· 
	
	· 
	
	· 

	Siswati
	· 
	
	· 
	
	· 


Computer Skills

	SOFTWARE COMPATIBILITY
	BEGINNER
	INTERMEDIATE
	ADVANCED

	Microsoft Office

	· Word
	
	
	· 

	· Excel
	
	
	· 

	· Power point
	
	
	· 

	· Project
	
	
	· 

	MAPPING
	
	
	· 

	· ARC GIS 
	
	· 
	

	· Google Earth Pro
	
	
	· 

	· Auto-CAD
	· 
	
	


VI. Recommendation/ References

	Amon Dlamini
Operations Director
World Vision International (Swaziland office)

P. O. Box 2870,

Mbabane.

Swaziland.

Tel: +268 4041109

Fax: +268 4041125

Cell: +268 76031806
Email:amoni_dlamini@wvi.org
Website: www.wvi.org

	Mr Bafana Matsebula
Project Manager
ESWADE
P. O. Box  5836,

Mbabane.

Swaziland.
Tel: +268 23441873
Fax: +268 23441665
Cell: +268 76025295

Email: mngani7@gmail.com
Website: www.swade.co.sz

	Ms Nontobeko Mlangeni
Project Manager
UNDP

P. O. Box 100
Lobamba
H107
Swaziland
Tel: (00268) 24161541

Fax: (00268) 24161875
Cell:+268 78200920
Email: nontobeko.mlangeni@undp.org
Website: www.undp.org



	Mr Bhekani Magongo

Programme Officer

European Union, WHDP

P.O. Box A 36 

Swazi Plaza H101, Mbabane.

Swaziland.

Tel: +268 2404 2018
Fax: +268 2404 6729
Cell: +268 76211486

Email: Bhekani.MAGONGO@eeas.europa.eu

	Dr Latif Alhassan
Research Supervisor
University of Cape Town
Graduate School of Business
Republic of South Africa 

Telephone: +27 21 650 9111
Cell Number:   +27718491066 

E-mail: latif.alhassan@gsb.uct.ac.za
Website: www.uct.ac.za
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